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OCCUPATIONAL RISK MANAGEMENT OF A CONTRACTOR 07-04-2011

Christof Bossuyt Commercial Director BIS Industrial services
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Activities BIS Industrial
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. Scaffolding: 135 million euro (65%)

[:| Insulation/Noise control: 53 million euro (25%)

Insulation/Noise control | [ ] Tracing: 12 million euro (5%)

[ ] Asbestos Removal: 5 million euro (2%)
|:| Fire Proofing: 5 million euro (2%)

B Rope Access: 2 million euro (1%)

& Instrumentation

Full Full
Service .

Main Contracting Main Contracting

Packages Darlcanac A Fit / Weld
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European and international

oresence

. Industrial Services *
Employees 2

1 Annual revenues before consolidation;
Forecast consolidated revenues 2009:
22EURD

2 Total headcount in 2009: 21,500

The group of mid-size companies:

Around 100 sites across Europe and in
North America

Cross-border collaboration
Decentralised operating responsibility

BIS management participation system a
success model

North-
america

AN

MCE's contribution to BIS's
total business in 2010e:

Revenues in U m: Germany 100
Austria: 540
Employees : 5,300
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Version: December 2009
(BIS without MCE)
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Content of the presentation

A IMPORTANCY OF OCCUPATIONAL RISK MANAGEMENT
A EXPLANATION OF COMPETENCE AND WORKING ATTITUDE SCREENING

A REGISTRATION AND MANAGEMENT OF COMPETENCES AND WORKING
ATTITUDE

A CHALLENGES AND OPPORTUNITIES FOR THE FUTURE ?
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development

Development

Commitment / human performance

Procedures / systems

time

Design / engineering







