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OCCUPATIONAL RISK MANAGEMENT OF A CONTRACTOR 07-04-2011

Christof Bossuyt Commercial Director BIS Industrial services
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Activities BIS Industrial
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. Scaffolding: 135 million euro (65%)

[:| Insulation/Noise control: 53 million euro (25%)

Insulation/Noise control | [ ] Tracing: 12 million euro (5%)

[ ] Asbestos Removal: 5 million euro (2%)
|:| Fire Proofing: 5 million euro (2%)

B Rope Access: 2 million euro (1%)

& Instrumentation

Full Full
Service .

Main Contracting Main Contracting

Packages Darlcanac A Fit / Weld
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European and international

oresence

. Industrial Services *
Employees 2

1 Annual revenues before consolidation;
Forecast consolidated revenues 2009:
22EURD

2 Total headcount in 2009: 21,500

The group of mid-size companies:

Around 100 sites across Europe and in
North America

Cross-border collaboration
Decentralised operating responsibility

BIS management participation system a
success model

North-
america

AN

MCE's contribution to BIS's
total business in 2010e:

Revenues in U m: Germany 100
Austria: 540
Employees : 5,300
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Version: December 2009
(BIS without MCE)
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Content of the presentation

A IMPORTANCY OF OCCUPATIONAL RISK MANAGEMENT
A EXPLANATION OF COMPETENCE AND WORKING ATTITUDE SCREENING

A REGISTRATION AND MANAGEMENT OF COMPETENCES AND WORKING
ATTITUDE

A CHALLENGES AND OPPORTUNITIES FOR THE FUTURE ?
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development

Development

Commitment / human performance

Procedures / systems

time

Design / engineering
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Do we allow unprofessional workers on an industrial site ?

Major risks on human integrety, process failures, environmental damages and
corporate image for endclient and contractor ?7??
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Screening of companies (and their employees ?7?7? )

A1989 : Regional work groups on Contractor safety
A1994 : first VCA checklist (officially launched in Botlek-Europoort)
A2004-2008 : update of norms : * - ** - P

Anorms developped into the actual Petrochemcal norm (P) thanks to an awareness
of i ndustries to reduce working I nciden

Pal

wor king with 2?0



http://www.google.be/imgres?imgurl=http://buso-zonneweelde.webs.com/Fabriek%2520tekening.bmp&imgrefurl=http://buso-zonneweelde.webs.com/alternerendeberoepsopl.htm&usg=__tytcU5MdjSk-C4KILCgJboYnsao=&h=176&w=257&sz=133&hl=nl&start=1&zoom=0&um=1&itbs=1&tbnid=AtbjHZpFAX578M:&tbnh=77&tbnw=112&prev=/images%3Fq%3Dtekening%2Bfabriek%26um%3D1%26hl%3Dnl%26tbs%3Disch:1&ei=TAB6Tbr2FMOw8gP93N3jDQ
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Screening of companies and their employees ?

AVCA-certificate

Vam
C HECKLIST
A ANNEMERS

ACompetences

ASaf????

Management proces under control ?

Witnessed by a notified body !!!



http://www.google.be/imgres?imgurl=http://buso-zonneweelde.webs.com/Fabriek%2520tekening.bmp&imgrefurl=http://buso-zonneweelde.webs.com/alternerendeberoepsopl.htm&usg=__tytcU5MdjSk-C4KILCgJboYnsao=&h=176&w=257&sz=133&hl=nl&start=1&zoom=0&um=1&itbs=1&tbnid=AtbjHZpFAX578M:&tbnh=77&tbnw=112&prev=/images%3Fq%3Dtekening%2Bfabriek%26um%3D1%26hl%3Dnl%26tbs%3Disch:1&ei=TAB6Tbr2FMOw8gP93N3jDQ
http://www.google.be/imgres?imgurl=http://www.perewood.com.au/jesse/images/legomanAT.gif&imgrefurl=http://www.perewood.com.au/jesse/music001.html&usg=__j_-eqU4U90_qDDllEBM8BqTd9DY=&h=367&w=304&sz=6&hl=nl&start=15&zoom=1&um=1&itbs=1&tbnid=DwTDx9xUBs4XWM:&tbnh=122&tbnw=101&prev=/images%3Fq%3Dlegomannetje%26um%3D1%26hl%3Dnl%26tbs%3Disch:1&ei=ZQB6TbLMC9Cq8AOsr7C2BA
http://www.google.be/imgres?imgurl=http://www.perewood.com.au/jesse/images/legomanAT.gif&imgrefurl=http://www.perewood.com.au/jesse/music001.html&usg=__j_-eqU4U90_qDDllEBM8BqTd9DY=&h=367&w=304&sz=6&hl=nl&start=15&zoom=1&um=1&itbs=1&tbnid=DwTDx9xUBs4XWM:&tbnh=122&tbnw=101&prev=/images%3Fq%3Dlegomannetje%26um%3D1%26hl%3Dnl%26tbs%3Disch:1&ei=ZQB6TbLMC9Cq8AOsr7C2BA
http://www.google.be/imgres?imgurl=http://www.perewood.com.au/jesse/images/legomanAT.gif&imgrefurl=http://www.perewood.com.au/jesse/music001.html&usg=__j_-eqU4U90_qDDllEBM8BqTd9DY=&h=367&w=304&sz=6&hl=nl&start=15&zoom=1&um=1&itbs=1&tbnid=DwTDx9xUBs4XWM:&tbnh=122&tbnw=101&prev=/images%3Fq%3Dlegomannetje%26um%3D1%26hl%3Dnl%26tbs%3Disch:1&ei=ZQB6TbLMC9Cq8AOsr7C2BA
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http://www.google.be/imgres?imgurl=http://www.straalwerkenlinssen.be/files/news_item_images/logo%2520vca.jpg&imgrefurl=http://www.straalwerkenlinssen.be/%3Fq%3Dnode/36&usg=__UDdTgvmwlrfMgsQBsqsrzObGc-c=&h=540&w=720&sz=18&hl=nl&start=2&zoom=1&itbs=1&tbnid=PH7HmPqnnJac1M:&tbnh=105&tbnw=140&prev=/images%3Fq%3Dvca%2Blogo%26hl%3Dnl%26gbv%3D2%26tbs%3Disch:1&ei=qmSZTe35Kc7sOaW80bMH
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PROFESSIONAL WORKFORGE

Met zekerheid aan het werk
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PROFESSIONAL WORKFORCE

Why BIS Professional Workforce?

Endclients want to know with whom they are
working with

Trend to subcontract more business.
Trend to a bigger inflow of newdtluntries.

More subguality systems.

Incidents lead to colateral damage.

(A) BIS Industrial Services BILFINGER BeRGER
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PROFESSIONAL WORKFORCE

Principles of BIS Professional Workfor

1. Certificied by a notified body Det Norkse Veritas
(DNV), according to 1ISO 17024.

2. Undependant external party that notifies wether
someone becomes a PWF Qualified Crew Memb
and stays it.

3. PWF quality defined by and controlled through:
A Steering comitee and exam comitee
A Experts of endclients and contractors

f_' - -
(A) BIS Industrial Services a.mmnﬂ BERGER
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PROFESSIONAL WORKFORCE

Principles of BIS Professional Workf

All actual demands integrated in PWF.

PWEF Certificate is max. 5 years valid, t
expire date is dependant on the
competence certificates.

Visible appreciation of the Professional

From mid 2008 we work on dedicated s

only with PWF Qualified Crew Member
for BIS.

(2) BIS Industrial Services
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PROFESSIONAL WORKFORCE

Targets of BIS Professional Workforce

1. Improve our performance from the basis:
Competence x Professional Attitude =
Safety + Quality + Service

2. Professionals are visible.
3. Eliminate unprofessional behaviour in front.

f_' - -
(A) BIS Industrial Services a.mmnﬂ BERGER
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BIS
Management

CERTIFICATION
m OF COMPETENCES

r Steering ComitxJ Stakeholder

Representatives

} Exam Comitx { Educational &

Behavioural Experts.

Control & Certification by DNY

Exam Institute \ \
Skill & Behaviour Assessment \ fRElled Crew Members

Practical Test g

Document
Verification

PWEF Certified

Skills Behaviour

Assessors




PROFESSIONAL WORKFORCE

What is BIS Professional Workforce?

Insight in :

I Behaviour & Attitude

I Competence

I Safety (A
I Identity 2 Y
|

Working history

A
| Qualified Crew Member
[ Arjan van Groenhoven
\)"ﬂg,‘. * % %k

PROFESSIONAL WORKFORCE

SCAFFOLDING

© 2l JIONIE

ccccccccccccc
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Personal Certificate 1ISO 17024

A
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PROFESSIONAL WORKFORCE

BIS Professional Workforce in practic

PWF Practical Assessment

Objective Practical Screening by external party:

a)Practical simulation: building and dismantli
a scaffold by 3 teams leaded by a foreman.

b)Observation and evaluation by
ACompetence assessor.
Mttitude assessor.

SN . .
A BIS Industrial Services BILFINGER BERGER
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PROFESSIONAL WORKFORCE
Practical Assessment Aspects

1. Risc insight & Preparation.
2. Personal Responsability.
3. Communication.

4. Focus on client.

5. Managerial capabillities.

6. Housekeeping.

7. Troubleshooting capabillities.

‘A BIS Industrial Services a.mmnﬂ BERGER
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What is PWF? The Assessment in practise.

PROFESSIONAL WORKFORCE
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% BIS Industrial Services

What is PWF? The Assessment in practise.

PROFESSIONAL WORKFORCE
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PROFESSIONAL WORKFORCE

Qualification of BIS Professional Workfo

Scorecard Attitude and Competenced

Max. 5 0
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PROFESSIONAL WORKFORCE
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