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Agenda 

 Brief Overview of Eastman 

 Responsible Care® as the HSES foundation at Eastman 

• The view from the top 

• The motivator for change 

• The operational driver 

• The foundation for sustainability 

 Why has it been successful? 

 What are the opportunities? 



Global Company – Committed to Responsible 

Care® and HSES Excellence 
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Our commitment to sustainability 
Environmental stewardship, social responsibility and economic 

growth now and for future generations 

Committed to Responsible Care® and 

Corporate Citizenship 

Community Advisory Panels serve as 

liaisons between the company and the 

community 

Dedicated to educating future generations 

about the importance of science and math 



“The loftier the building, the 

deeper the foundation must be 

laid.” 

        - Thomas à Kempis  

             (1380-1471) 

   

 

•                                   <>  

http://www.freedigitalphotos.net/images/Construction_g265-Under_Construction_Building_In_Bangkok_Thailand_p35543.html


Responsible Care® at Eastman 

 View from the top 

• Guiding documents 

 Responsible Care® Pledge 

• All locations 

 





Responsible Care® at Eastman 

 View from the top 

• Guiding documents 

 Responsible Care® Pledge 

• All locations 

• Executive commitment 

 Global Charter 

 ACC/CEFIC/Others 

• Basis of policy 

 HSES administrative policies 

• Cornerstone policy 

• Responsible Care Management 

    System policies 



Responsible Care® at Eastman 

 Motivation for change 

• Commitment to continuous improvement 

 Goals 

 Assessment 

• Conscience 

• Accountability 



Responsible Care® at Eastman 

 Operational Driver 
• Functional planning 

 Part of policy 

 Focus: 
• Key indicators 

• Measure 

• Initiative 

• Training 
 HSES training 

• Tied to Responsible Care® 

• Management system 
 RCMS requirements 

 Global application 
• ECAP 

• ISO or others 

 Accountability 

• Goals 



Responsible Care® at Eastman 

 Foundation for Sustainability 

• Historical commitment to HSES 

excellence 

• Driver for establishment of goals 

• Focus on improvement 

• Focus on dialog and communications 

• Focus on transparency 

2009SustainabilityJourney.pdf


Responsible Care® at Eastman 

 Why has it been successful? 

• Management commitment 

 From the beginning 

 Continuing today 

• Linkages 

 To people 

 To operations 



Specific to operations 



Responsible Care® at Eastman 

 Why has it been successful? 
• Management commitment 

 From the beginning 

 Continuing today 

• Linkages 

 To people 

 To operations 

• Strong systems 

• Corporate culture fit 

 Quality 

 Continuous improvement 

 Goal driven 

 Sense of responsibility 

• Performance 



Performance - Injury & Illness Rate 
(Annual Incidents/100 Employees Involving Treatment Beyond First Aid) 
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Goal – No workplace 

accidents, injuries and 

illnesses 

 

Target -  Injury and Illness 

Rate < 0.35 by year end 

2015 

Good 



Performance - Energy Efficiency Measure 
(MMBTUs of Energy Consumed Per 1,000 Kgs Sold) 
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ON TRACK 

New Goal:  25% 

improvement from 2008 

thru 2018 

Good 



Performance - Greenhouse Gas Intensity 
(Equivalent CO2 emissions per Unit of Production) 
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Existing Goal = 2% 

improvement per year 

from 2001 thru 2012 

ON TRACK 

New Goal:  20% 

improvement from 2008 

thru 2018 

Good 



Performance - Global VOC Emissions 
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Goal: 15% reduction 

from 2005 thru 2010 

GOAL MET with 32% 

reduction 

New Goal: 15% 

reduction from 2010 by 

EOY 2020 

Good 



Responsible Care® at Eastman 

 What are the opportunities for Eastman? 

• Keep it relevant 

 20+ years 

 Becomes part of the background 

• Value proposition 

 Demonstrate 

• Public view 

• Program growth 

• Achieving excellence 

• Sustainability focus 



1. RC is largely unknown outside the chemical industry 

2. Sustainability has emerged as a key market-driver and 
public policy issue and sustainability transcends the 
current scope of RC 

3. RC is implemented in over 60 countries, yet 
requirements vary considerably, thus undermining the 
brand.  

4. A variety of regulatory initiatives are beginning to set the 
Global standards (GRI, ISO26000, EU REACH) 

 

 

Responsible Care® needs to respond to these challenges 

Responsible Care® Opportunities 

20 



 Eastman has been successful in 
establishing Responsible Care® as 
and integral part and the foundation 
of our HSES management system 
and programs 

 That success is due to: 
• Management Commitment 

• Communication 

• Performance 

• Culture 

 Continued success is driven by: 
• Seeking excellence 

• Responsiveness 

 

 

 


