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INTRODUCTION 
 

 PROJECT TITLE 

This entry is submitted by the Pfizer Newbridge facility and provides innovative examples of Responsible 

/ŀǊŜ ƛƴ ŀŎǘƛƻƴ ƛƴ ǘƘŜ ŀǊŜŀǎ ƻŦ ΨƭŜŀŘƛƴƎ ŜŘƎŜ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ŀŎƘƛŜǾƛƴƎ IŜŀƭǘƘΣ {ŀŦŜǘȅ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 

excellence. Specifically this project embodies the sites commitment to creating a greener site and a 

more sustainable and competitive future. It engages colleagues across all levels of the organization and 

is a platform to report on past, present and future developments of energy programmes on-site. The 

ǘƛǘƭŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ƛǎ άYOU Have TƘŜ tƻǿŜǊέ ŀƴŘ ŎƻǾŜǊǎ ŀŎǘƛǾƛǘȅ ƻƴ ǘƘƛǎ ŎŀƳǇŀƛƎƴ ǘƻ ŘŀǘŜ ƛƴ нлммΦ  

 

 SITE DETAILS 

Company Name:  Pfizer Ireland Pharmaceuticals 

Number of Site Employees: 900 

Address:   .ǳŎƪƭŜȅΩǎ /Ǌƻǎǎ wƻŀŘǎΣ hld Connell, Newbridge, Co Kildare 

Contact Name & Title:  Dr. Michael Donlon 
Site Lead EHS & Site Services 
 
Mr. Dermot Doran 
Utilities and Energy Lead 
 
Mr. Dave Nulty 
Energy Manager 

 
Telephone:   045 447000 
 
Email:    Michael Donlon  michael.donlon@pfizer.com  
    Dermot Doran  dermot.doran@pfizer.com  
    Dave Nulty  david.nulty@pfizer.com  

 

 

 

 

 

mailto:michael.donlon@pfizer.com
mailto:dermot.doran@pfizer.com
mailto:david.nulty@pfizer.com
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SHORT DESCRIPTION OF COMPANY/SITE ACTIVITY  
The Pfizer Newbridge facility manufactures solid dose pharmaceutical products for human consumption. 

Today the Newbridge plant is a centre of excellence for the provision of global health care products and 

also region specific health care products for the Pfizer global organisation.  

Pfizer Newbridge has approximately 900 employees at the Newbridge site. The facility operates on a 24-

hour, 4-cycle shift, 5 day per week basis. The total site area at Pfizer Newbridge is 49.7 hectares, with 

approximately 25.5 hectares used by the company for the overall production operation and car parking 

requirements.  

The Pfizer Newbridge facility produces a variety of pharmaceutical products.  Operations are based on 

formulation activities, consisting of blending of raw materials, granulation, drying and coating processes, 

with subsequent filling and packaging operations and product distribution from the site. The production 

facilities comprises of packaging and processing buildings, solvent recovery plant, combined heat & 

power plant and laboratories.  

Other facilities include warehousing of raw materials / intermediates / finished goods, external materials 

storage, services including steam, compressed air, nitrogen, cooling water and process water, 

wastewater pre-treatment plant, waste management centre, an engineering workshop  and an 

administration building with canteen.   

The site is licensed under Section 90(2) of the Environmental Protection Agency Acts 1992 and 2003 (as per 
IPPC Licence Register No. P0153-05), to carry on the following activity: 
 
The surface treatment of products using organic solvents, in particular for printing, coating, with a 
consumption capacity of more than 200 tonnes per year. 
 

As an organisation, Pfizer Newbridge is committed to increasing the quality of life of their customers as 

well as being a quality employer.  In addition Pfizer Newbridge is cognisant of its responsibilities to the 

local community and to the environment.  The Pfizer Newbridge facility has been designed and is 

operated in such a manner that the potential emissions (wastewater, surface water, air) to the 

environment are minimised or eliminated.  

Pfizer Newbridge is committed to an ongoing improvements programme at the site and the continuous 

improvement principles of the Responsible Care initiative, ISO14001, OHSAS 18001, EN16001 

Environmental, Health & Safety and Energy Management Systems and the Integrated Pollution 

Prevention Control process is fully embraced by the Pfizer Senior Management Group.  This 

ŎƻƳƳƛǘƳŜƴǘ ƛǎ ŜȄǇǊŜǎǎŜŘ ƛƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭΣ IŜŀƭǘƘ ϧ {ŀŦŜǘȅ tƻƭƛŎȅΦ   
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EXECUTIVE SUMMARY  

Pfizer Newbridge has developed a comprehensive, holistic, cross-functional Energy Program that seeks 

to optimize the consumption of energy and other resources at the Newbridge site.  Over the past year 

άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ Ƙŀǎ ōŜŜƴ ŀ ƎǊŜŀǘ ǎƻǳǊŎŜ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴΣ ƪƴƻǿƭŜŘƎŜ ǎƘŀǊƛƴƎΣ ƳƻǘƛǾŀǘƛƻƴ ŀƴŘ 

above all a platform to recognise the energy results achieved and plans for the future.  

άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ is an evolution of an existing campaign and places colleagues at the core of all 

activity. The overarching goal of the strategy is to reduce energy consumption, reduce CO2 emissions 

and minimize the site's energy resource spend. Aggressive site targets have been set in the form of:  

 50% reduction in Energy Consumption over next 5 years 

 40% reduction in Water Consumption over next 5 years 

 50% of Energy from Renewable Sources in next 5 years 
 
Central to the development, execution and success of the Energy Strategy are a number of key 
stakeholders. To date άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ Ƙŀǎ ƛƳǇŀŎǘŜŘ ǎǘǳŘŜƴǘǎΣ ǘŜŀŎƘŜǊǎΣ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎΣ 
associations and been rooted in the wider Newbridge community.  
 
Three core elements combine to deliver this strategy.  Green Living, Green Working and Green Future 

are the pillars developed to execute the energy awareness campaign in 2010 and beyond. The balanced 

nature of the three areas created a holistic and sustainable energy campaign. 

 

 

 

 

The site took a major step forward on the 31st of January 2011 with the official launch of the Site Energy 

{ǘǊŀǘŜƎȅ ǘƛǘƭŜŘ ΨYOU Have The tƻǿŜǊΩΦ {ǳǇǇƻǊǘŜŘ ōȅ 5ŀǾŜ /ŀƎƴŜȅ ό{ƛǘŜ [ŜŀŘύΣ YƛǊǎǘŜƴ [ǳƴŘ WǳǊƎŜƴǎŜƴ 

(VP of the Primary Care and Oncology Operating Unit) and members of the local community, the day 

was highly visual, tangible and interactive.  

¢ƘŜ ²ƻƻŘƭŀƴŘ ǇǊƻƧŜŎǘ ŜƴǘƛǘƭŜŘ άtƭŀƴǘ ƴ tƭŜŘƎŜέ ŎƻƳƳŜƴŎŜŘ ŀƴŘ Ten Thousand mixed native trees were 

planted onsite in 4 hectares of land. It is intended that in time, the thinnings will be used to promote 

άDǊŜŜƴ tŦƛȊŜǊέ ƛƴ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ.  

With the launch phase completed a firm focus was placed on the successful implementation and roll out 

of the site energy strategy.  The priority was to engage with all colleagues onsite resulting in the creation 

of άDǊŜŜƴ [ƛǾƛƴƎ 5ŀȅέΦ Supporting this was an extension of the άtƭŀƴǘ ƴ tƭŜŘƎŜέ Woodland project co-

ordinated by the energy team which actively engaged over 30 students and teachers from the local 

schools.  

Green Living 
Increases awareness of green initiatives 
available for the home. Uses the home 

environment to encourage positive 
behaviour from an energy consumption 

and renewable perspective 

Green Working 
Promotes best practice energy policies in 

the workplace. Develops initiatives to 
influence culture and encourage staff to 
take personal responsibility for energy 

onsite 

Green Future 
Increases awareness of the sites 

commitment to a greener future. It is 
about collective action for change. Looks to 
developments in renewable technologies 

for the site  
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Significant progress has been made to date in terms of energy reduction and a move towards a more 

environmentally friendly and efficient site. Results from Jan-May 2011 compared to the same time last 

year show a: 

 35.1% reduction in Energy Consumption 

 5.1% reduction in Water Consumption  

 7.8% reduction in Carbon Emissions  
 

άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ ƛǎ ŀ ŘŜƳƻƴǎǘǊŀǘƛƻƴ ƻŦ ƻǳǊ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘΣ ŀ ǾƛǎƛōƭŜ ǊŜŘǳŎǘƛƻƴ ƛƴ ŜƴŜǊƎȅ 

and passion for change. It illustrates the business value of responsible care, along with outstanding 

community outreach initiatives and innovative approaches to increase energy efficiency within the 

organization. 

This is a sustainable and transferrable strategy. Community engagement is an integral part of the energy 

strategy. By focusing on the home environment through Green Living, family and friends become a key 

driver for influencing change. Green Working fosters a more positive approach to energy efficiencies in 

the workplace. This strategy recognises that Green Future (or Renewable Technologies) is a collective 

approach to a greener future.  

Pfizer Newbridge is striving to become a carbon neutral site and is truly on a journey to a greener site.  
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{9/¢Lhb мΥ {9¢¢LbD ¢I9 {/9b9 Chw ά¸h¦ I!±9 ¢I9 th²9wέ 

1.1. BRINGING TO LIFE A HOLLISTIC ENERGY PROGRAMME 

Pfizer Newbridge has developed a comprehensive, holistic, cross-functional Energy Program that seeks 

to optimize the consumption of energy and other resources at the Newbridge site.  The program is 

anchored on four key areas: Decommissioning, Energy Awareness, Energy Efficiencies and Renewable 

Technologies. For the purposes of this submission we are focusing on awareness and energy efficiencies 

in particular. In late 2010, early 2011 the Energy team set about formalizing their energy strategy onsite 

from 2010-2015 and looking at innovative and engaging ways of communicating the progress made 

onsite to date.  

The Energy Communications strategy is the brainchild of the Energy team and energy champions on-site. 

Over the past ȅŜŀǊ άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ Ƙŀǎ ōŜŜƴ ŀ ƎǊŜŀǘ ǎƻǳǊŎŜ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴΣ ƪƴƻǿƭŜŘge sharing, 

motivation and above all a platform to recognise the energy results achieved and plans for the future.  

1.2 THE CHALLENGE: 

Prior to project commencement the team invested time in defining exactly what was expected of the 

campaign. The challenge for the energy team and champions was to develop a creative and sustainable 

campaign that: 

 Would help to achieve the new targets set within the Global Network 

 Highlighted the site specific targets put in place from 2010 ς 2015,namely: 

 50% reduction in Energy Consumption over next 5 years 

 40% reduction in Water Consumption over next 5 years 

 50% of Energy from Renewable Sources in next 5 years 

 Enabled the site to make significant cost savings across the site 

 Would improve the competitive positioning of the site within the Irish and Global Network 

 Would actively engage colleagues across all areas of the site 

 Recognised the substantial progress made and looked ahead to future site developments 
 

1.3 άYOU HAVE THE POWERέ ς AN EVOLUTION  

άYOU Have TƘŜ tƻǿŜǊέ is an ŜȄǘŜƴǎƛƻƴ ƻŦ άLǘΩǎ !ƭƭ !ōƻǳǘ YOUέΣ ǘƘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŎŀƳǇŀƛƎƴ ǘƘŀǘ Ƙŀǎ 

supported Environmental, Health and Safety activity on-site since 2006.  It places colleagues at the 

epicenter of the campaign, encourages positive behaviour and at all times is innovative in its approach.   

Another facet to άYOU Have The Powerέ is the adoption of the Butterfly symbol ŦǊƻƳ ά¢ƘŜ .ǳǘǘŜǊŦƭȅ 

9ŦŦŜŎǘέ ŎŀƳǇŀƛƎƴ ƛƴ the Pfizer Ringaskiddy plant. Through the strategy development and extensive 

localization Pfizer Newbridge has succeeded in creating something unique, recongisable, and above all 

creating a campaign that influences real change.  
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SECTION 2: STRATEGY DEVELOPMENT ς ά¸h¦ I!±9 ¢I9 th²9wέ 

2.1 ENERGY COMMUNICATIONS STRATEGY 

The Pfizer Newbridge Energy strategy is a comprehensive, holistic, cross-functional initiative seeking to 

optimize the consumption of energy and other resources at the Newbridge site.  The overarching goal of 

the strategy is to reduce energy consumption, reduce CO2 emissions and minimize the site's energy 

resource spend. It is a multi-stranded effort to reduce energy consumption while establishing a 

sustainable and cost efficient energy supply platform which will minimise the environmental impact of 

the site. 

In order to achieve the targets the energy team and champions set about developing the Energy 

Communications Strategy. It was a phased strategic approach and one that engaged both internal and 

external stakeholders throughout. Campaign objectives were clearly defined and formed the foundation 

of the marketing activity, work-ǎǘǊŜŀƳǎ ŀƴŘ ŜǘƘƻǎ ǳǇƻƴ ǿƘƛŎƘ άYOU HŀǾŜ ¢ƘŜ tƻǿŜǊέ ǿŀǎ ōǳƛƭǘΦ  

2.2 CLEAR OBJECTIVE: 

The Energy Communications campaign was developed to fundamentally change the attitude and 

behavior of colleagues on-site, to enable Pfizer Newbridge become more energy efficient and 

competitive within the Irish and Global Pfizer Network. Specifically it looked at: 

 Delivering a sustained campaign that focuses on energy reduction and savings 

 Empowering colleagues to take action and ensure they have a mechanism to affect change 

 A campaign that encourages behavioural and eventually cultural change amongst colleagues  

 Increasing the awareness of past, present and future energy initiatives 

 Ultimately, outlined a strategy to create a greener and more sustainable site 

2.3 INTERNAL AND EXTERNAL STAKEHOLDER ENGAGEMENT 

Central to the development, execution and success of the Energy Strategy were a number of key 

stakeholders. The energy team embraced the opportunity to get insight and support from a range of 

internal and external stakeholders. From the outset it was agreed that communications would be 

tailored to enable effective communication and collaboration throughout the journey.  
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2.4      ά¸h¦ I!±9 ¢I9 th²9wέ ς TAGLINE  

¢ƘŜ ǎŜƭŜŎǘƛƻƴ ƻŦ άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ ŀǎ the campaign tagline was a collective decision.  Initially 6 

ƛŘŜŀǎ ǿŜǊŜ ǎǳōƳƛǘǘŜŘ ŦƻǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ōȅ ǘƘŜ ŜƴŜǊƎȅ ŎƘŀƳǇƛƻƴǎ ŀƴŘ ŜƴŜǊƎȅ ǘŜŀƳ ǘƘŀǘ ƛƴŎƭǳŘŜŘΥ ά.Ŝ 

¢ƘŜ .ŜǎǘέΣ άCƭŜȄ ¸ƻǳǊ tƻǿŜǊέΣ ά¢ƘŜ hƴŜ ¢ƘƛƴƎέΣ ά¢ƘŜ tƻǿŜǊ ƻŦ ¸h¦έ ŀƴŘ ά{Ƴŀƭƭ /ƘŀƴƎŜǎ ς Big ImpacǘέΦ 

It was important to choose a tagline that best delivered the overall campaign objectives. The group felt 

ǘƘŀǘ άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ ōŜǎǘ ŜƴŎŀǇǎǳƭŀǘŜŘ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜƴƎŀƎŜ ŜƳǇƭƻȅŜŜǎΣ ǘƘŀǘ ƛǘ ǿŀǎ ŀ 

natural extension of the EHS άLǘΩǎ ŀƭƭ ŀōƻǳǘ YOUέ and fundamentally felt that the strength of the word 

άth²9wέ ǿƻǳƭŘ ƘŜƭǇ ǘƻ ƛƴŦƭǳŜƴŎŜ ŎƘŀƴƎŜΦ  

2.5 3 CORE ELEMENTS ς GREEN LIVING, GREEN WORKING AND GREEN FUTURE 

Three core elements combine to deliver this strategy.  Green Living, Green Working and Green Future 

are the pillars developed to execute the energy awareness campaign in 2011 and beyond. The balanced 

nature of the three areas created a holistic and sustainable energy campaign. Each of the three pillars 

has been explained in further detail below, and includes collateral for visual support. It is important to 

note that as part of the strategy a different colour was assigned to each of the pillars to assist colleagues 

in identifying the various topics.  

2.5.1    GREEN LIVING  

 

Green Living is employee centred in the sense that it 

focuses entirely on energy savings and reductions in the 

HOME. It is designed to increase awareness of green 

initiatives for the home.  

It uses family and friends as key drivers for change. Green 

Living encourages positive behavioural change from an 

energy consumption and renewable perspective.  

By highlighting energy related issues that affect them, 

their home and ultimately their pocket it helps to 

influence behaviour and habits at home and in time filter 

this positive behaviour into the workplace. 

All communications related to Green Living are executed 

using a shade of orange. The Butterfly Cut-Out facing 

shows the foundation of the Green Living 

communications.  

 

 

 

 

 

 

 

 

 

Site Lead, Dave Cagney 

getting on board with 

Green Living Day 
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2.5.2     GREEN WORKING  

 

Green working is designed specifically for the Newbridge 

site and area specific communications. Team 

responsibility for energy is central to the campaign.  

Lǘ ƛǎ ŀōƻǳǘ ŜƴǎǳǊƛƴƎ ŎƻƭƭŜŀƎǳŜǎ άǿƻǊƪ ƎǊŜŜƴŜǊέ on a day 

to day basis and although is driven by cost reductions it in 

turn is about promoting best practice energy initiatives 

onsite.   

Green Working is a vehicle for promoting energy 

campaigns executed onsite, looking to upcoming energy 

projects and fundamentally influences the behaviour of 

colleagues in the working environment.  

 

 

 

2.5.3      GREEN FUTURE  

 

Green Future is the overarching campaign objective. Put 

simply Green Future is about ensuring Pfizer Newbridge is 

more cost effective, energy efficient and competitive in 

the future.  

Collective responsibility across all levels of the 

organization is encouraged. It is about collective action 

for change. 

At the heart of Green Future is the Woodland Project 

ŜƴǘƛǘƭŜŘ άtƭŀƴǘ ƴΩ tƭŜŘƎŜέΦ Ten Thousand mixed native 

trees were planted onsite in 4 hectares of land. It is 

intended that in time, the thinnings will be used to 

ǇǊƻƳƻǘŜ άDǊŜŜƴ tŦƛȊŜǊέ ƛƴ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΦ 

Green Future gives the site the opportunity to explore 

new technologies, engage external stakeholders and 

promote the site positively within the Irish and wider 

Pfizer Global Network 

 

 



 

11 

 

Our Challenge: To bring the butterfly effect campaign to Pfizer Newbridge and use this as the foundation for our 

Energy Awareness Campaign from 2010-2015. We have developed a three pillar strategy to ensure the successful 

development and execution of a holistic and sustained energy campaign 

Green Living 

Increase awareness of green 

initiatives for the home. Using the 

home environment to encourage 

positive behaviour from an energy 

consumption and renewable 

perspective 

Green Working 

Promote best practice energy 

policies in the workplace. Develop 

initiatives to influence culture and 

encourage staff to take personal 

responsibility for energy on-site 

Green Future 

Leverage PR opportunities that 

promote energy initiatives locally 

and within wider Pfizer Network to 

improve competitive position of 

site. Increase awareness of our 

commitment to a greener future 

Family & Friends 

Home Costs (Potential Savings) 

A Greener Community 

Reduce, Re-use, Recycle 

Latest Innovations @ Home 

Individual Responsibility Team Responsibility 

PPU/Area costs (and savings) 

 
Making day to day tasks greener 

Area Specific Energy Programmes 

Energy Awareness @ Work 

Case Studies ς Industry Best 

Practice 

Collective Responsibility 

Site Energy Costs (and savings) 

Tri-generation plan & roll out 

Wind, Solar, Water & Forestry 

LƴǘΩƭ ōŜǎǘ ǇǊŀŎǘƛŎŜ όŜΦƎΦ CǊŜƛōǳǊƎύ 

Engage stakeholders to add value 

ά¸h¦ IŀǾŜ ¢ƘŜ tƻǿŜǊέ 
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SECTION 3: [!¦b/ILbD ά¸h¦ I!±9 ¢I9 th²9wέ 

3.1 JANUARY 31ST 2011 ς A DAY TO REMEMBER 

Pfizer Newbridge is on a green journey. The site took a major step forward on this journey on the 31st of 

January 2011 with the ƻŦŦƛŎƛŀƭ ƭŀǳƴŎƘ ƻŦ ǘƘŜ {ƛǘŜ 9ƴŜǊƎȅ {ǘǊŀǘŜƎȅ ǘƛǘƭŜŘ ΨYOU Have The tƻǿŜǊΩΦ 5ŀǾŜ 

Cagney, Site Lead unveiled the strategy which places a firm focus on colleagues and the important role 

they play in energy conservation and reduction on-site.  

Special guest on the day Kirsten Lund-Jurgensen, VP of the Primary Care and Oncology Operating Unit 

travelled from the United States to be present for the launch.  Her passion for the environment and 

energy conservation was evident through her presentation at the launch. 

Community engagement is an integral part of the energy strategy. Representatives from the Kildare 

County Council, Newbridge Chamber of Commerce, Newbridge Tidy Towns Committee, Patrician 

Brothers Primary School, Sustainable Energy Ireland and SAP Landscapes were invited to join with over 

eighty colleagues at the launch.  

3.2 FOUNDATIONS, NEW BEGINNINGS AND FUTURE 

The launched marked the beginning of the strategy roll-out and with that came the task of mapping out 

a site visit to showcase the progress in energy improvements onsite and to create a bespoke event that 

ǿƻǳƭŘ ƭŜŀǾŜ ŀƴ ŜƴŜǊƎȅ ǎǘŀƳǇ ƻƴ ŀƭƭ ǘƘƻǎŜ ǿƘƻ ŜƴƎŀƎŜŘ ǿƛǘƘ ƛǘΦ άCƻǳƴŘŀǘƛƻƴǎέΣ άbŜǿ .ŜƎƛƴƴƛƴƎǎέ ŀƴŘ 

άCǳǘǳǊŜέ ŦƻǊƳŜŘ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ƻŦ ŀŎǘƛǾƛǘȅ ŦƻǊ ǘƘŜ ŘŀȅΦ  

3.2.1 Foundations  

An extensive site tour was conducted which special guest Kirsten Lund Jurgensen at the heart of this on 

the day. Best practice energy savings onsite were showcased onsite and a number of key projects that 

have yielded significant results for the site were highlighted. Amongst these were a packaging 

consolidation project, re-use of water from Waste Water Treatment Plant and an Air Change Reduction 

Project in Efexor. The impressive results of these can be seen in section 5.3 

3.2.2 New Beginnings  

The MHT corridor was transformed into an energy experiential room, with hundreds of butterflies 

suspended from the ceiling, window graphics stretching the length of the corridor and bright colourful 

cut-outs throughout. Dave Cagney officially launched the strategy and colleagues ran a series of 

interactive workshops for visitors and guests. New beginnings revealed the site strategy of Green Living, 

Green Working and Green Future with colleagues cementing this through the interactive workshops.  
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3.2.3 Future 

The first manifestation of the commitment to a greener future was through the Woodland άPlant nΩ 

Pledgeέ initiative that took place in the afternoon. Internal and external stakeholders were invited to 

plant a tree and were presented with a custom made certificate to mark the occasion. The Energy team 

extended a welcome to special guests from the community in the form of Kildare County Council, 

Newbridge Chamber of Commerce, Newbridge Tidy Towns Committee, Patrician Brothers Primary 

School, Sustainable Energy Ireland and SAP Landscapes.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dave Cagney (Site Lead) and Kirsten Lund Jurgensen, (VP of 

the Primary Care and Oncology Operating Unit) pictured at 

ǘƘŜ άtƭŀƴǘ ƴΩ tƭŜŘƎŜέ ƛƴƛǘƛŀǘƛǾŜΦ 

Equipped with wellies, shovels and lots of energy the 

students from the local primary schools set about 

planting their trees. 
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SECTION 4: STRATEGY SITE ROLL OUT ς GREEN LIVING DAY 

With a firm focus now on the successful implementation and roll out of the site energy strategy the 

energy team needed to engage with all colleagues onsite. As a resǳƭǘ άDǊŜŜƴ [ƛǾƛƴƎ 5ŀȅέ ǿŀǎ ŎǊŜŀǘŜŘ ŀǎ 

the platform to achieve this. The thinking behind Green Living Day was to engage with employees in a 

proactive manner, getting them to think and take action on energy and environmental issues that affect 

their home. 

SuǇǇƻǊǘƛƴƎ ǘƘƛǎ ǿŀǎ ŀƴ ŜȄǘŜƴǎƛƻƴ ƻŦ ǘƘŜ άPlant nΩ Pledgeέ ²ƻƻŘƭŀƴŘ ǇǊƻƧŜŎǘ Ŏƻ-ordinated by the energy 

team. Students from each grade across the local school from Junior Infants to Senior Classes were 

invited onsite to plant their own trees. Over 30 students and teachers actively participated and there 

was great interest amongst the students and indeed the colleagues present on the day.  

4.1 GOAL OF GREEN LIVING DAY 

 Engage proactively with local stakeholders  
 

 Promote the new energy campaign, specifically Green Living 
 

 Highlight the importance of positive behaviour with regards to energy consumption and renewable 
 

 Reward employees for engaging with the Green living day by running a series of competitions on 
the day 

 

4.2 EXTERNAL SUPPLIERS AND COMPETITION MECHANIC 

The energy team engaged with 9 external suppliers who set up different displays in the canteen on the 

day. Offers had been negotiated with all suppliers to provide value to colleagues (please refer to 

Appendix 1). As part of this deal each of the suppliers donated a prize for the Green Living Day 

Competition. In total over 300 colleagues entered the competition.  

4.3 MARKETING SUPPORT 

Communicating effectively with colleagues was central to the success of the day. Extensive pre-event 

marketing was completed in the form of a site-wide email, canteen screens, posters and a range of 

jacksmails to highlight the activity outlined and the offers available on the day. Post event 

communications enabled the energy team to reinforce the message of Green Living throughout the site. 

A sample of the marketing support can be seen below.  
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SECTION 5: QUALITATIVE AND QUANTITIAVE RESULTS 

5.1 INNOVATION AND CREATIVITY 

The actions Pfizer Newbridge has ǘŀƪŜƴ ǘƻ ŘŀǘŜ ǘƘǊƻǳƎƘ άYOU Have TƘŜ tƻǿŜǊέ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ ǘƘŜ 

levels of awareness of energy issues onsite and strive to place reduction in energy consumption at the 

forefront of ŎƻƭƭŜŀƎǳŜǎΩ minds. Energy communications are innovative, engaging and prompt a response 

or call to action from colleagues and stakeholders.  

άYOU Have The Powerέ goes beyond compliance which is evident in the number of people that have 

been engaged internally and external by the site energy strategy to date. The site is determined to 

achieve the aggressive targets put in place, which are above and beyond what the industry demands. 

The innovative nature of the communications visually and in terms of the overall approach 

demonstrates a clear commitment to achieve more. 

5.2 A TRANSFERRABLE AND SUSTAINABLE CAMPAIGN 
 
The results achieved to date by the site have been extremely impressive, and the site strategy now 

provides the mechanism to promote, highlight and foster more improvements in energy consumption 

and renewables onsite. Although a firm focus has been placed on the localisation of communications to 

ensure maximum impact, the communication techniques, methods and messages can be used in other 

sites within the Pfizer Network, The Pharma Industry and further afield.  

5.3 RESULTS ς Y9¸ twhW9/¢{ ²L¢ILb ά¸h¦ I!±9 ¢I9 th²9wέ ς THE OUTCOMES 

Significant progress has been made to date in terms of energy reduction and a move towards a more 

environmentally friendly and efficient site. Results from Jan-May 2011 compared to the same time last 

year show a: 

 

 

 

 

For the purposes of this submission Pfizer Newbridge has outlined a number of projects completed to 

date and highlighted the potential savings of upcoming projects onsite. All are categorized as Green 

Working as they are very much area and site specific. Key projects ƛƴ ǘƘŜ άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ 

campaign include:   

5.3.1 Re-use of Water From The Waste Water Treatment Plant  
5.3.2 HVAC Air Change Reduction   
5.3.3 Waterless Urinals  
5.3.4 Canteen Lighting Re-Fit 

 35.1% reduction in Energy Consumption 

 5.1% reduction in Water Consumption  

 7.8% reduction in Carbon Emissions  
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5.3.1 RE-USE OF WATER FROM THE WASTE WATER TREATMENT PLANT 

Project Overview  
 

 
Scope ς re-use of effluent from the Newbridge Waste 
Water Treatment Plant (WWTP) as make up water for 
the site cooling towers.  

Savings and Benefits 

 Reduce water usage by 25,000m3 in 2011 

 This equates to roughly 10% of the sites water 
usage.  

 Lƴ ŦƛǎŎŀƭ ǘŜǊƳǎ ƛǘ ƛǎ ŀ ǎŀǾƛƴƎ ƻŦ ϵотΣллл Ǉa 

5.3.2      HVAC ς AIR CHANGE REDUCTION 

Project Overview 

 

 
 

 
 

 

 
A key energy aspect for Newbridge is HVAC utilization, or 
Power, Heat Load and Cooling. This is impacted by the 
existing footprint and also how we use it. A significant 
step change reduction in consumption in building 3B was 
achieved in 2010.  
 
Pfizer Newbridge set out to: 

 Determines the minimum usage requirements 

 Review QSO 14644 requirements for OSD 
facilities 

 Calculate room heat loads 

 Complete quality and safety risk assessments 

 Re-commission HVAC systems  
 

Savings and Benefits 

 Reduction in electrical consumption of 
approximately 500,000 kWh annually 

 Reduction in thermal load of approximately 
1,600,000 kWh annually 

 Reduction in maintenance costs, filter usage etc 
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5.3.3     WATERLESS URINALS  

Project Overview 
 

 
As part of the wider site targets in relation to water 
consumption this project examines the potential savings 
that can be achieved through the installation of waterless 
urinals in key areas of the site.  
 
This year two different trials were conducted to see 
which best worked on the existing urinal base.  
 
Trial A 
Where:         Building 2 (Packaging) 
Time:            February 2011 
What:           Replacement of 7 urinals with waterless     
                      urinal units 
Cost:             !ǇǇǊƻȄ ϵнлΣллл ǘƻ ǊŜǇƭŀŎŜ ŀƭƭ оу ǳƴƛǘǎ ƻƴǎƛǘŜ 
 
Trial B 
Where:         Building 1 (Processing) 
When:          January 2011 
What:           Retro-fit the 5 current urinals and the 2 toilet  
                      units 
Cost:             !ǇǇǊƻȄ ϵоΣулл ǘƻ ǊŜǇƭŀŎŜ ŀƭƭ оу ǳƴƛǘǎ ƻƴǎƛǘŜ  
 

Savings and Benefits 

 The results would be the same across both trials 

 Existing urinals use approx 17,000m3 of water pa 

 This is a 6% saving of the total water used on-site 

 
Note:  

Based on the success of the trials completed above we have replaced  
all urinal units onsite with waterless urinals. 

 
 

TRIAL A 

TRIAL B 
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5.3.4     CANTEEN LIGHTING RE-FIT 

Project Overview  
 

This project is designed to replace the existing 137 
lighting units which contain 2 x 36w Flour T8 tube light 
with 2 x 20w LED T8 tube lights in the canteen facility 

Savings and Benefits 

Existing Lighting 

 143,206 kWhrs per year 

 /ƻǎǘ ϵмнΣрто 
 
LED Lighting 

 37,562 kWhrs per year 

 /ƻǎǘ ϵоΣллр 
 

 

ENERGY REDUCTION ς A CONTINUOUS AND VISIBLE PROCESS 
 
As part of our ongoing commitment to a reduction in energy consumption the Energy Team devised a 

ƭŜŀŘŜǊ ōƻŀǊŘ ǘƛǘƭŜŘ ά9ƭŜŎǘǊƛŎƛǘȅ {ŀǾƛƴƎǎ [ŜŀƎǳŜ ¢ŀōƭŜέ ŘŜǎƛƎƴŜŘ ǘƻ ƳƻƴƛǘƻǊ ŀƴŘ ƘƛƎƘƭƛƎƘǘ ǇǊƻƎǊŜǎǎ ǿƛǘƘƛƴ 

the different areas of the site. A target of 5% reduction in electricity was applied to each area. The 

overall site performance is above target and currently stands at 13.57%: 

Electricity Savings League Table 

Site Performance = 13.57% Up 0.21% over last week 

Position Area Energy Reduction Change 

1 B3B Pharma 17.59% Up 0.19% 

2 B3 Pharma 16.83% Up 0.43% 

3 Engineering 15.45% Up 0.2% 

4 Packaging 13.48% Up 1.97% 

5 Admin offices 9.36% Down 0.55% 

6 Building 4 7.86% Up 0.66% 

7 B9 Warehouse 7.33% Up 0.28% 

8 MHT 4.16% Up 0.32% 
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5.4 WHY άYOU HAVE THE POWERέ WORKS NOW ς AND WILL CONTINUE TO WORK  
 
Everyone has the power to affect change. Behavioural and sustainable change comes when you actively 

engage your audience. The energy champions and energy team on site have a vision, a clear objective of 

what they are trying to achieve and a support structure to help deliver this. This is what makes this 

campaign so real, so tangible. άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ empowers colleagues onsite to affect real change.  

This campaign is holistic and sustainable and as we have alluded to previously is transferable within the 

Pfizer Network and wider industry. It enables colleagues to engage with energy on a number of levels. 

The communications tools and techniques used ensure that we get maximum exposure, impact and 

return on investment.  

By focusing on the home environment through Green Living, family and friends become a key driver for 

influencing change. This is a powerful, yet non-invasive way, of changing the mindset and ultimately the 

behaviour of colleagues with respect to energy.  

Green Working fosters a more positive approach to energy efficiencies in the workplace. Colleagues are 

firstly educated on the potential savings to be made and empowered and supported to implement 

change.   

This strategy recognises that Green Future (or Renewable Technologies) is a collective approach to a 

greener future. Here, colleagues are invited to be a part of a journey to a greener site. This strand is 

about the longer term development of the site. It is about striving to become a carbon neutral site. 

Community engagement is an integral part of the energy strategy. The efforts so far have energised 

students and teachers from the local primary schools. The campaign has rooted itself in the local 

community by involving the Kildare County Council, Newbridge Chamber of Commerce, Newbridge Tidy 

Towns Committee, Patrician Brothers Primary School, Sustainable Energy Ireland and SAP Landscapes.  

Timely communication is critical. This strategy ensures a continuous pipeline of activity across the site. It 

is about maintaining a level of awareness throughout the site, all year round, and ultimately inspires a 

positive energy culture within Pfizer Newbridge.  

άYOU IŀǾŜ ¢ƘŜ tƻǿŜǊέ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŜ ōǳǎƛƴŜǎǎ ǾŀƭǳŜ ƻŦ ǊŜǎǇƻƴǎƛōƭŜ ŎŀǊŜΣ ŀƭƻƴƎ ǿƛǘƘ ƻǳǘǎǘŀƴŘƛƴƎ 

community outreach initiatives and innovative approaches to increase energy efficiency within the 

organization. 
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APPENDIX 1 

GREEN LIVING ς GREEN WORKING ς GREEN FUTURE (COLLATERAL AND SUPPORT MATERIAL) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GREEN LIVING GREEN FUTURE 
GREEN WORKING 
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GREEN LIVING DAY ς COMPETITION PRIZES 
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GREEN LIVING DAY 

SUPPLIERS OFFERS AND DEALS 
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GREEN LIVING DAY ς 13TH APRIL 2011 

PHOTO GALLERY 

 

 

 

 

     

 


