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Community Engagement 
Programme
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Company Background

• Schering Plough is US owned Corporation

– HQ based in New Jersey, US.
– 50,000 employed worldwide
– 140 countries

• Four plants in Ireland

– Total 1,800 people employed

– SP Avondale, Rathdrum, Co. Wicklow.

– Established in 1961
– 35 miles south of Dublin 
– 350 full time colleagues
– 24hrs/7days a week

• Converting basic Raw Materials to  Active Pharmaceu tical Ingredients (API’s)

– Multi Step Synthesis:  2 - 8 steps
– Batch Size:  30 - 1,900 kg’s
– 6 Plants 

• Recently acquired by the Merck.
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Business

• Principle Products and Therapeutic function

– Allergy & Respiratory
– Loratadine
– Desloratadine
– Chlor / Dexchlor / Dexbrom
– CXCR

– Cardiovascular
– TRA 

– Anti Fungals
– Posaconazsole
– Tolnaftate

– CNS
– Halazepam

– Cancer
– Lonafarnib

– Animal Health
– Flunixin
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What is Community Outreach??

• Outreach is an effort by individuals or an organization to connect its 
ideas or practices to the efforts of other organizations, groups, specific 
audiences or the general public.

– This how we want you to think about us.

• This is the traditional approach that very often fails.

• Can often back fire and make things worse.
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The Challenge

• Result

– Barriers and walls are 
created

– Environment of mistrust

– Whatever you say or do is 
wrong 
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Why some programmes fail:-

• Common Mistakes

– Too much “Technical Talk”

– Our emissions are compliant
– We reduced waste by x%
– We are actually great so stop 

worrying.

– Communication is “One 
Way”

– Feels like “Preaching”
– There is too much talking & 

not enough listening.
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Community Out Reach Programme

Steps to success

• Focus on a two way process of “Engagement” not “Out Reach”

• Provide a “Service” to the Community; this deals with the “what's in it for me” attitude.

– Use your Technical Knowledge & Expertise

– Use the Company “Buying Power” to reduce community costs

• Be “Open & Transparent”

– Don’t hide, share your problems. 

– Open Door Policy:-invite people in for a non technical tour

• “Money” donations to good causes will certainly help but do not rely solely on this…. 
they are trying to buy us off! 

Community Engagement Programme
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Schools & Schools & 
UniversitiesUniversities

Community
Engagement

NeighboursNeighbours

FamilyFamily
FriendsFriends

Local Local 
IndustryIndustry

Govt.Govt.
AgenciesAgencies

•Selected 5 Priority Areas

•Strong focus on the Schools
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Community Engagement: schools & 
universities

• Supported the government sponsored Green Flag 
Programme for schools.

• Carried out an energy audit and helped promote energy 
awareness amongst the children.

– Identified opportunities to reduce water and energy costs

• Gave advice on waste segregation and purchased new 
recycling bins for the schools.

• Collected free of charge with EPA approval old accumulated 
Hazardous waste/stocks from schools laboratories.



10

Community Engagement: schools & 
universities
• Donated Company equipment that was being 

replaced
– Microscopes
– Photocopiers
– GC’s/ovens

• Handed out environmental achievement awards 
to school children who demonstrated excellence 
in the Green Flag Programme

• Open day and tours, presentations to 
environmental university undergraduates.

• Negotiated with local waste company to give 
schools better commercial rates

• Ran a best painting/picture competition for the 
Schools with prize money.
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Community Engagement: neighbours, family and 
friends
• Sponsored four household hazardous waste 

collection days in the county

• Provided a PIE bin on site where any person 
or employee can bring their waste medicines 
for disposal

– Working with local pharmacy to provide 
permanent bin in the town for free of charge 
collections.

Household Hazardous Waste Collected by Company 
Sponsored Chemcar on the 4th July 2008
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Community Engagement: neighbours, family 
and friends

• Donations to local sporting 
interests and Community Parks
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Community Engagement: Industry and 
Government Agencies

• Hosted trainee EPA & Safety Inspectors 
from Croatia.

• Working with the Eastern Fisheries Board, 
Avoca Restoration River Project 

• Open policy of assistance with any local 
industry or any of our peers in Ireland

– Benchmarking

– Sharing of procedures and experiences
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The results 

• A strong foundation of “Trust” has being developed 

– No Objections for the last 3 Environmental Permit revisions, 
including for an incinerator.

– In 2009 announced plans to build a new Production Plant

– Bought neighbours in for tour and explained project

– Open frank discussion, listened to their concerns

– No objections to the planning permission!

• Complaints

– One complaint made against the Company in last 5 years

• Corporate, EPA and Community acknowledgement of 
our programme.
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Conclusion

• A successful community programme must focus on engagement and 
working together.

• Work on establishing a level of “Trust” and friendship.

• Avoid the “How Wonderful We Are Syndrome”, keep the talk open 
and simple.

– Get to know your Community

• Instead of just throwing money at the community donate your time , 
this face to face relationship is more valuable.


